
As reopening schools becomes a closer reality, understanding
where each learner is on the academic and social emotional
levels, will be crucial. Map out your academic plan with a
comprehensive understanding of each learners' starting point.

SCHOOL LEADER'S ROADMAP
DO

 FI
RS

T

CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Establish virtual structures for teacher
teams to continue collaborating on
curriculum planning and assessing
student academic and social- emotional
well being when they return to school.

Schools can implement and manage
local frameworks that promotes
collaboration. Teachers can upload and
share best practices within
professional learning communities and
engage within mentoring and coaching
programs.

Strengthen intervention programming
and social emotional supports by working
closely with intervention specialists
counselors and psychologists.

Support teachers to create feedback
loops with parents and families about
students' academic and social-
emotional health and well being.

Increase visibility and accessibility to
all stakeholders involved within
intervention planning. Ensure progress
monitors are utilized with fidelity
across teams to accelerate student
achievement.

Empower students to participate in goal
setting based on clear understanding of
current state objectives. Increase parent
engagement through data driven
conferences powered by Mileposts'
parent portal.

CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Develop a parent communication
strategy to inform parents about their
child's assessment data and progress.

Student level reports can be exported
into print-friendly documents which can
be shared with parents throughout the
course of the year as needed.

Survey teachers about their
professional learning needs around
restorative and social-emotional
supports. Integrate SEL best practices
to ensure high-quality instruction and
ongoing support for all students.

Assess the effectiveness,
appropriateness, and sustainability of
certain digital and online tools for
supporting instruction and meeting
student's instructional needs.

Teacher Vitae includes rubrics with
embedded SEL components that can be
used to identify areas of opportunities
for targeted professional development.
District leadership can partner with
schools to evaluate and deploy SEL
related PD directly within the platform.

Schedule a consultation with a
Learning Enablement Advisor to see
how Silverback Learning's suite of
solutions can support your school's
mission in closing achievement gaps
and increasing teacher effectiveness.
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CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Understand every student's academic
health by using assessments and
assessment methods, including
formative, diagnostic, and parent
feedback.

By combining the longitudinal view of
student performance with a
comprehensive assessment strategy,
teachers can determine reinforcement
needs and easily incorporate parent
feedback into instructional strategies
where applicable.

Procure any additional programs, tools,
or materials to support differentiation,
intervention and remote learning.

Communicate with family and parents
about every student's progress to
prioritize additional support where
needed (academic and/or social-
emotional).

Partner with Silverback Learning to
streamline district resources with
customized solutions and flexible
terms to meet the challenging realities
facing educators and school leaders.

The student e-File contains historical
data relative to performance,
educational supports, program referrals
and other key indicators from multiple
sources to guide student support team
conversations with parents.
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As reopening schools becomes a closer reality, understanding
where each learner is on the academic and social emotional
levels, will be crucial. Map out your academic plan with a
comprehensive understanding of each learners' starting point.

DISTRICT LEADER'S ROADMAP
DO

 FI
RS

T

CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Set an ambitious goal to ensure that
every student is on track for success
academically, socially and emotionally
by the end of the school year.

Provide educators with a longitudinal
view of each student's academic profile
on day one. Accordingly, instruction can
be tailored throughout the year in
conjunction with managing interventions,
progress monitors and behavioral
incidents.

Develop a plan for assessing students'
learning progress and loss when
students return.

Inventory all intervention programs
and services that are available to
students when they return to school.

Utilizing standards-aligned prebuilt
assessments (formative and summative)
district leaders can develop a
comprehensive assessment strategy for
all grade levels. edifyAssess provides
exceptional reporting from a district
overview down to student level results.

Ensure all stakeholders have a clear view
into any and all accommodations,
progress monitors and stated goals that
align with your district's RTI/MTSS
process.

CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Solidify and communicate an overall
plan for assessment for when students
return to school that include analyzing
data, and making adjustments to
curriculum based on the data.

Leverage Inspect+ recommended
assessment cycle to custom tailor your
district strategy, including formative,
interim and summative testing.
edifyAssess' suite of reports will allow
educators to benchmark performance
and provide teachers support in
implementing targeted instruction.

Identify the most vulnerable students:
Disabilities, ELA, Homeless or
Displaced, Migrant, COVID-19 impact
to family.

Secure resources and plan restorative
supports and professional learning
offerings for teachers.

Demographics and other key indicators
are included in the student's e-file. This
allows leaders to run detailed reports on
the student population at various levels
to identify potential needs. Teams can
create individualized learning plans and
accommodations where needed directly
in Mileposts.

Allows the district to implement an easy
to use observation and review process to
identify opportunities for mentoring and
coaching.  Combined with professional
development recommendations from
district approved resources, Teacher
Vitae provides a closed-loop environment
for fostering collaboration and personal
growth.
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CHALLENGE CHALLENGE CHALLENGE

SOLUTION SOLUTION SOLUTION

Review assessment data gathered by
schools to identify trends and specific
gaps in student learning to design
targeted support interventions.

Using the edifyAssess prebuilt
standards-aligned assessments,
schools can effectively measure the
level of proficiency for each student.
Utilizing results data, districts can use
edifyAssess' proprietary reporting to
identify gaps and adjust targeted
curriculum accordingly.

Develop targeted intervention plans to
stopgap learning loss for the most
vulnerable students.

Assess the efficacy of all academic and
social emotional interventions against
the goal of ensuring that students are
on track by the end of the 2022 school
year.

Academic and emotional gaps are
quickly identified within Mileposts so
that intervention progress and support
tools can be implemented thoughtfully
and shared within professional
learning communities throughout the
district.

Tracking the longitudinal progression of
every student allows leadership to
report on the effectiveness of targeted
academic and SEL support strategies
correlating to district goals.
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